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• 20+ years in information / IT / cyber security

• Security Operations

• Consultant

• Industry Analyst

• Security Advocate

• YouTuber

• Podcaster

• Blogger

JavvadMalik.com

@J4vv4D
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60,000
Over

Customers

• The world’s largest integrated Security Awareness 

Training and Simulated Phishing platform

• We help tens of thousands of organizations manage the 

ongoing problem of social engineering

• CEO & employees are industry veterans in IT Security

• Global Sales, Courseware Development, Customer 

Success, and Technical Support teams worldwide

• Offices in the USA, UK, Netherlands, India, Germany, 

South Africa, United Arab Emirates, Singapore, Japan, 

Australia, and Brazil

About Us
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Headline

• Body copy

Always start with a thought-provoking quote

What got you here won’t get you there
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How is the Security 
Department Perceived?



First impressions count
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Provide the right information
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10 x 1 ≠ 1 x 10
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A flower is a weed with a 
marketing budget
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More training! 
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Think like a marketer,

Not like a trainer
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The art and craft of storytelling
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Perceptions matter
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Betty Crocker cake 
mix
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Culture
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Dimensions of Cltre
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You’re doing Security 
Culture Wrong
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I have a 7-point 
strategy
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Law of diffusion of innovation
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Law of diffusion of innovation

Culture 

Carriers

The 

Tipping 

Point
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Create Leverage
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Intensity vs Consistency
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Share stories from the 
top
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Designated Driver
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Complimentary Dessert
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Choice Architecture
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Actions

• Understand how your security department is perceived

• Balance out training and awareness material

• Match strategy and culture

• Focus on a few critical shifts in behaviour

• Measure and monitor cultural evolution



Thank You

Javvad Malik
Lead Security Awareness Advocate
Email:       javvadm@KnowBe4.com
Twitter:       @J4vv4D
LinkedIn:  in/Javvad 
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